Diocese of the South — 2026 Parish Annual Report

Parish Name: St. Nicholas Orthodox Church, Fort Lauderdale, FL
Deanery: South Florida Deanery
Clergy: V. Rev. Igor Kseniuk - Rector

Over the past year, our parish has continued to experience encouraging spiritual growth and
increased engagement. Our first Catechism class in Fall 2025 was very well received by the
inquirers, resulting in one person being baptized and three others actively working toward their
reception into the Orthodox Church. The new Catechism class that began in Spring 2026 has also
been a great blessing, with 12 new catechumens and 3 returning participants. Because the class is
held on Saturdays before Vespers, it has also contributed to increased attendance at our Saturday
evening services, and one participant has already been received into the Orthodox Church from
the Roman Catholicism. Attendance at both Saturday Vespers and Sunday Divine Liturgy has
increased in 2026, averaging approximately 14 and 65 faithful respectively. This year, we also
began live-streaming Sunday Liturgies on our parish Facebook page, and we are planning to
expand this outreach through YouTube, allowing us to connect with our local community and
beyond.

With the increasing number of families and children participating in the life of our parish, we are
also actively seeking a qualified person who could serve as a church school teacher. Once such a
person is identified, we hope to re-open our parish church school, which is currently not
functioning. While we continue to grow, we still face challenges in strengthening parishioners’
commitment to stewardship, encouraging participation in parish activities and projects, and
developing new leadership within the parish. Nevertheless, the arrival of new catechumens and
increased participation in the life of the Church gives us hope and encouragement for the future.
Our major renovation priority remains the replacement of the Iconostasis, which has been
severely damaged by termites; we are currently gathering information about possible craftsmen,
designs, and the financial resources needed for this important project. In addition, I am planning
to reintroduce a parish pledge system as a way to help strengthen the financial stability of our
community.

In December of this year, on the Feast of St. Nicholas (December 6) our parish will be
celebrating 65 years since its founding.

Metrical Data
Reported for
January - June
Calendar Year
2026
2025
Adult Parishioners 45 49
Child (under 18) Parishioners 11 12




Adult Voting Members 5 5
Average Sunday Divine Liturgy
55 65
Attendance
Reported for
January - June
Calendar Year
2026
2025
Average Sunday Divine Liturgy
. 30 33
Communicants
Average Saturday GV/Vigil Attendance 13 14
Number of Catechumens 7 15
Infant Baptisms 10 4
Adult Baptisms 1 1
Receptions into Orthodoxy 0 |
Number Enrolled in Church School N/A N/A
Number Participating in Adult Education | N/A N/A
Marriages 0 1
Funerals 1 1

Thank you!
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Parish Name: Holy Spirit Orthodox Church, Venice FL
Deanery: South Florida Deanery
Clergy: Fr. Stephen Lourie

Please offer a brief (one paragraph) overview of the "state of the parish (or mission).
The parish is growing and we are out of space and need a new place.

We are searching for solutions.

Additionally, since October 2025, give some information on the following:

1. Developing a new catechumen program

2. Visiting shut ins, holding inquirer events

3. Reader Kyriakos is completing the catechist program at St. Vlads, helping to redesign our
program,

4. Need major financial support for new property
5. Building growth, new property, streaming services
Finally, please note any upcoming Special Events or Anniversaries (August 2026 to June 2027)

Abbot Sergius is coming in November for a retreat

Metrical Data
Reported for
January - June
Calendar Year
2026
2025
Adult Parishioners 100 120
Child (under 18) Parishioners 6 8
Adult Voting Members 100 100
Average Sunday Divine Liturgy
Attendance 100 120




Reported for

January - June

Calendar Year
2026

2025
Average S‘unday Divine Liturgy 100 100
Communicants
Average Saturday GV/Vigil Attendance 20 20
Number of Catechumens 8 7
Infant Baptisms 1 2
Adult Baptisms 7 6
Receptions into Orthodoxy 9 8
Number Enrolled in Church School 7 7
Number Participating in Adult Education | Varies Varies
Marriages 0 0
Funerals 1 0

Thank you!
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Parish Name: Christ the Saviour Orthodox Cathedral, Miami Lakes, Florida
Deanery: South Florida
Clergy: Archpriest Joseph Lucas, Deacon Carlos Miranda

Christ the Saviour Cathedral continues to grow rapidly. At the beginning of 2025 our average weekly Sunday
attendance was 162; at the end of 2025 it was 200 (averaging 180 over twelve months); and for May 2026 it was
210. Several Sundays have seen numbers in excess of 240; and for the Paschal Vigil we lost count after 252. This
presents a unique problem because the Nave is too small for these numbers. In addition, our choir has grown to
15 members, and no longer fits comfortably in the cliros space. The number of vehicles at the Cathedral each
Sunday has necessitated parking in the grass lot behind the facility. This has created a hardship during the rainy
season when that area becomes soggy and muddy.

In response to these challenges, the Parish Council will be presenting plans for a new parking lot at a zoning
hearing in July. At the same time, we have contracted the original architect of the temple to devise plans to expand
the Nave forward towards the front street, doubling it in size. The proposed plans will also have a large choir loft
located above the new Narthex. We hope to have finished plans by the end of August. With this addition, we also
plan to replace the current cupola (it is damaged).

In addition to typical weekly services and feastdays, regular activities at the Cathedral include: Small Compline
and Bible Study on Wednesday evenings; Sunday inquirers class; adult catechism in autumn and spring; weekly
singing lessons; weekly choir practice; an advanced catechism focused on reading the Church Fathers; Sunday
school for ages 4 — 18, and story-time for children under 4 (after Liturgy); Teen Group (for activities); Cathedral
Brotherhood and Cathedral Sisterhood (organizing outings); and Parish Work Day (monthly volunteer grounds-
keeping event). Also, every October we host the Autumn Orthodox Lecture, bringing in a speaker to address a
topic and inviting Orthodox from all over South Florida. For October 2025 it was Dr. Nathan Jacobs speaking on
the philosophical distinctions between East and West.

To handle all the increased activity of the parish over the past year, we expanded our Administrative Assistant
position to be full-time and hired a new janitor part-time. We also are now able to offer a considerable package to
an intern priest, should one become available in the next year. This has been made possible by an increase in
stewardship since 2025.

The Cathedral continues to focus on two charitable endeavors. The first is our Agape Hour each Sunday. All
donations made at the meal go into our charity account and are used to assist the needy in our area. The second is
our partnership with 4Kids, a non-denominational Christian non-profit in Florida that provides assistance for
foster children. We work directly with them to provide resources for children in need. Occasionally, we also take
up collections of baby products for Heartbeat of Miami, a local pro-life medical clinic that also distributes items
to mothers in need.

For the upcoming year, our greatest challenge will be to finalize building plans for our expansion, and then to
oversee an effective fundraising campaign. We have contracted Sacred Spaces—a premier fundraising manager
for church groups—to run the campaign. They previously met the fundraising target for the OCA Diocese of
Alaska, and are highly respected in their field. Preliminary research has shown we can effectively raise $1.5
million during the campaign. But we will not know our target until plans are finally approved by the county.

The greatest challenge facing the Cathedral is the lack of supply clergy for the South Florida. At present, there
are no OCA priests in the area well enough to serve at the Cathedral. The GOA has one retired priest in the area,
but in general his bishop does not permit him to serve outside his jurisdiction due to the priest shortage.



Reported for

January - June

Calendar Year
2026
2025
Adult Parishioners 140 160
Child (under 18) Parishioners 15 25
Adult Voting Members 120 120
Average Sunday Divine Liturgy 200 209
Attendance
Reported for
January - June
Calendar Year
2026
2025
Average S.unday Divine Liturgy 80 120
Communicants
Average Saturday GV/Vigil Attendance 25 40
Number of Catechumens 26 26
Infant Baptisms 11 1
Adult Baptisms 19 4
Receptions into Orthodoxy 7 1
Number Enrolled in Church School 15 20
Number Participating in Adult Education | 50 50
Marriages 1 2
Funerals 1 0




Diocese of the South — 2026 Parish Annual Report

Parish Name: [Holy Cross Fort Myers, FL]
Deanery:[South Florida Deanery]
Clergy: [Fr. Leonid Palceski (Retired) Hieromonk Photios Strikis (Retired - DOW)]

Please offer a brief (one paragraph) overview of the "state of the parish”.

The parish is growing, family oriented and is ministered by two elderly, retired priests. Holy
Cross is financially able to compensate a new priest. We have one parishioner who is interested
in the diaconate program.

Additionally, since October 2025, give some information on the following:

1. Highlights of Top (2 or3) Activities — New commercial playground, new commercial grade
church sign, small renovations on the church building.

2. Outreach and Charitable Activities

3. Christian Education and Formation (Catechesis and Adult Education)

4. Major Challenges Faced: Needing a priest or deacon

5. Goals for the Coming Year (Top 3 Priorities, e.g., finding a new priest or deacon, planning for
physical growth, continued renovations.)

Finally, please note any upcoming Special Events or Anniversaries (August 2026 to June 2027)

Fr. Leonid Palceski — 55" Anniversary of Ordination

Metrical Data
Reported for
January - June
Calendar Year
2026
2025
Adult Parishioners 61
Child (under 18) Parishioners 16
Adult Voting Members 60




Average Sunday Divine Liturgy
Attendance

Winter — 75-85

Summer = 50-60

Reported for
Calendar Year

2025

January - June

2026

Average Sunday Divine Liturgy
Communicants

Winter 60-70

Summer = 50

Average Saturday GV/Vigil Attendance 20-25 15-20
Number of Catechumens 15 2
Infant Baptisms 3 .
Adult Baptisms 13 6
Receptions into Orthodoxy 5 8
Number Enrolled in Church School

Number Participating in Adult Education | 15-20 15-20
Marriages 0 0
Funerals 0 0

Thank you!
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Parish Name: Orthodox Mission in the Keys
Deanery: South Florida
Clergy: Fr. Philip Kontos, Fr. Joseph Lucas, Fr. Gleb McFatter, Fr. Igor Kseniuk

Please offer a brief (one paragraph) overview of the "state of the parish (or mission).

The Orthodox Mission in the Keys is a community that ebbs and flows with the tides of
military deployments, college admissions, economic surges, and occasional visitors. We
have faithfully celebrated the Divine Liturgy once a month for several years through the
ministry of visiting priests from the Diocese of the South. A small but dedicated core of
the faithful remains committed to the continued growth of the mission. Over the past
year, we have expanded our ministry through Agape meals following the Divine Liturgy,
a growing social media presence, livestreaming services, and opportunities for
Orthodox study and fellowship. It is our prayer that God will establish this parish as a
beacon of Orthodox Christianity in the Florida Keys—the first Orthodox church to put
down deep roots alongside the mangroves.

Additionally, since October 2025, give some information on the following:

1. Highlights of Top (2 or3) Activities

1. Spiritual Growth — We rejoiced in the Chrismation of one new Orthodox Christian
and the beginning of catechetical instruction for another inquirer. These milestones
remind us that our primary calling is not simply to gather people, but to faithfully make
disciples of Christ.

2. Enhancement of the Worship Space — Through the addition of liturgical furnishings,
icons, and other devotional elements, we continue to transform our borrowed worship
space into a welcoming and distinctly Orthodox environment for prayer and worship.

3. Agape Fellowship — We began hosting Agape meals following the Divine Liturgy,
creating a regular opportunity for fellowship, hospitality, and the strengthening of
relationships within our growing mission community.

2. Outreach and Charitable Activities

We continued to develop the identity of the Orthodox Mission in the Keys through the
creation of our mission logo, website, social media presence, and the bookstore and
lending library. Together, these efforts extend the mission beyond our monthly Divine
Liturgy and provide resources for both parishioners and those seeking to learn more
about Orthodox Christianity.



3. Christian Education and Formation (eg, Catechesis, Church School, Adult Education,
Retreats)

This year, we launched Church School classes for our youngest parishioners while
continuing to expand opportunities for Christian formation through a teen book study
and a summer book discussion open to all ages. These gatherings have strengthened
fellowship and encouraged continued growth in the Orthodox faith. We also had a
group “pilgrimage” to Christ the Savior Cathedral for Pascha.

4. Major Challenges Faced (eg, stewardship, leadership development, building
programs, choir/music ministry, etc)

As a mission serving the Lower Florida Keys, we continue to face the unique challenges
of geographic isolation, a transient population, and a small leadership team. The ebb
and flow of military deployments, seasonal residents, and economic surges can make
long-term growth and stewardship difficult. We also continue working to increase
awareness of the mission, as many residents are unaware that an Orthodox community
exists in the Keys or are unfamiliar with the Orthodox Christian faith. Because we
currently celebrate the Divine Liturgy only once each month, we are not always able to
welcome visitors and inquirers into the regular liturgical life of the Church when they
seek us out. Our reliance on visiting clergy requires careful planning and flexibility. Even
so, we remain grateful for God’s provision and the faithful support of our parishioners as
we continue building a stable and enduring Orthodox presence in the Keys.

5. Goals for the Coming Year (Top 3 Priorities, e.g., building expansion, evangelism,
debt reduction through June 2026)

1. Evangelism — To continue sharing the Orthodox Christian faith throughout the Lower
Florida Keys, inviting all people to deepen their relationship with Christ. As Christians,
this remains our primary mission wherever God has planted us.

2. Celebrate Pascha in the Keys — To celebrate the Feast of Feasts in the Lower
Florida Keys, allowing our parishioners to worship together without the burden of
traveling several hours. This has become an increasing pastoral need as some of our
faithful advance in age and travel becomes more difficult.

3. Expand Educational and Outreach Ministries — To continue developing
opportunities for Christian education, fellowship, and community outreach through
Church School, adult formation, digital resources, and local engagement, helping more
people discover and understand the Orthodox Christian faith.

Bonus goal: Establish the Mission for the Future — To prayerfully discern a
permanent parish name, complete the process of incorporation, and continue
developing the educational and outreach ministries that will support the long-term
growth of the Orthodox Church in the Florida Keys.

Finally, please note any upcoming Special Events or Anniversaries (August 2026 to
June 2027)



Pascha in the Keys 2027

Metrical Data

Reported for
Calendar Year
2025

January - June
2026

Adult Parishioners 6 10
Child (under 18) Parishioners 0 8
Adult Voting Members 6 9
Average Sunday Divine Liturgy 6 16
Attendance

Reported for

Calendar Year
2025

January - June
2026

Average Sunday Divine Liturgy

Communicants 6 14
Average Saturday GV/Vigil N/A N/A
Attendance

Number of Catechumens 1 1
Infant Baptisms 0 0
Adult Baptisms 0 0
Receptions into Orthodoxy 1 0




Number Enrolled in Church School

Number Participating in Adult
Education

Marriages

Funerals

Thank you!
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Parish Name: [St. Demetrius Mission]

Deanery:[South Florida]

Clergy: [V.Rev.Gleb McFatter] Please offer a brief (one paragraph) overview of the "state of the
parish (or mission).

The parish is stable, with approx. 40 parishioners on a typical Sunday. Pascha and Christmas
have overflowing crowds. I have seen an increase in baptisms and chrismation rites, but not a
significant number.

Additionally, since October 2025, give some information on the following:
1. Highlights of Top (2 or3) Activities

Better website presentation and weekly bulletins sent out to all.
2. Outreach and Charitable Activities

The sisterhood has organized a collection of foodstuffs for the local homeless shelter.
3. Christian Education and Formation (eg, Catechesis, Church School, Adult Education,
Retreats)

Adult education classes most Sundays, after Divine Liturgy.

4. Major Challenges Faced (eg, stewardship, leadership development, building programs,
choir/music ministry, etc)

Stewardship is a major problem. We are in a very affluent area, but that does not translate to
significant giving.

5. Goals for the Coming Year (Top 3 Priorities, e.g., building expansion, evangelism, debt
reduction through June 2026)

Stimulate increased donations, continue to improve property.

Finally, please note any upcoming Special Events or Anniversaries (August 2026 to June 2027)

None

Metrical Data

Reported for
January - June

2026

Calendar Year

2025

Adult Parishioners 100 100




Calendar Year

Child (under 18) Parishioners 6 6
Adult Voting Members 25 25
Average Sunday Divine Liturgy 40 40
Attendance

Reported for

January - June

2026

2025

Average Sunday Divine Liturgy

Communicants 35 33
Average Saturday GV/Vigil Attendance 5 5
Number of Catechumens 2 1
Infant Baptisms 3 3
Adult Baptisms 0 0
Receptions into Orthodoxy 2 1
Number Enrolled in Church School 0 0
Number Participating in Adult Education | 4 4
Marriages 0 0
Funerals 0 0

Thank you!
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Parish Name: St. Herman of Alaska, Lake Worth Florida
Deanery: South Florida (Miami)
Clergy: Archpriest Philip Kontos

Growth is the first word that comes to mind. Growth and a major demographic shift in that we
have added many younger people (under 40) both single and small families. We’re baptizing
babies! For many years the demographic tipped toward the older. This past Sunday someone
pointed out that at least 50% of our attendees were under 40. We’ve got good attendance at
Saturday Vespers, and we’re packed on Sundays even during the Summer which is the Off-
Season for Florida. We have almost no Snow-Birds now.

Additionally, since October 2025, give some information on the following:

1. Highlights of Top (2 or3) Activities

We have a very popular Pierogi kitchen which produces hundreds of pierogi for the local
population whose “grandmothers used to make these...” While not our main source of
income, it does help us substantially and brings the community in the Church together and
introduces folks to the parish when they come to pick up their orders.

Games Night about once every 1 — 2 months is always popular with the younger families
and those who are single. We attract the friends of the parishioners to come and visit a
Church they might not have in the past.

2. Outreach and Charitable Activities

We’ve held dinners and fundraisers for the [OCC

We’ve had a local Rehab Center hold informational talks and fundraisers at the parish
during Coffee Hour

Fr. Philip has started meeting out to local Churches to plan charitable works we can do
together to benefit the local community.

3. Christian Education and Formation (eg, Catechesis, Church School, Adult Education, Retreats)

I’m running 3 catechumen classes a week for groups on different stages of the catechism.
We’ve started a weekly Akathist and Bible Study which is picking up

Our weekly book studies continue, and acts a form of catechism for those already
Orthodox but who feel a need for more. We’ve even drawn folks from out of state to
attend those by zoom

We’re in the stages of developing a Church School.

4 Major Challenges Faced (eg, stewardship, leadership development, building programs,
choir/music ministry, etc.

e We’re running out of space in our Nave. We’re starting to research ways to maximize
our space which will probably need some construction work. We just finished a 2 year
renovation on our hall and Church Offices .

¢ Finding enough singers is difficult, but our choir director has done wonderful things
with the few people that we have. They add beauty to our worship.

¢ Finding teachers for a Sunday School is difficult!

5. Goals for the Coming Year (Top 3 Priorities, e.g., building expansion, evangelism, debt
reduction through June 2026)

e Nave expansion, Getting the Sunday School underway, Outreach to our community.
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6. Finally, please note any upcoming Special Events or Anniversaries (August 2026 to June

2027)

e No special events planned just now, but with our new growth every Sunday is a joy!

People stay in Coffee Hour until 2-3 pm!

Metrical Data: Reported for
January - June

St. Herman of Alaska, Calendar Year 2026
Lake Worth, FL 2025
Adult Parishioners 85 95
Child (under 18) Parishioners 8 10
Adult Voting Members 37 Pledged about 56
Average Sunday Divine Liturgy 45.55 45-65
Attendance
Average S.unday Divine Liturgy About 40 About 45-50
Communicants
Average Saturday GV/Vigil Attendance 15-20 15-20
Number of Catechumens 9 14 Categhumens

8 Inquirers
Infant Baptisms 3 3
Adult Baptisms 1 2
Receptions into Orthodoxy 16 (see adult baptisms)
Number Enrolled in Church School -- --
Number Participating in Adult Education | 6-8 6-8

Marriages

Funerals
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Parish Name: St. James Orthodox Church, Port St. Lucie, FL
Deanery:[South FLorida]
Clergy: [Archpriest Maximus Urbanowicz]

Please offer a brief (one paragraph) overview of the "state of the parish (or mission).

Additionally, since October 2025, give some information on the following:
1. Highlights of Top (2 or3) Activities - Golf Outing Fundraiser, Ironman Men’s Group

2. Outreach and Charitable Activities - Graceway Food Preparation 550 meals monthly,
Orthodox Baby Shower for OCA for life ministry.

3. Christian Education and Formation (eg, Catechesis, Church School, Adult Education,
Retreats) - Catechism/Adult Ed weekly, Alpha Course 14 week, Bible Study.

4. Major Challenges Faced (eg, stewardship, leadership development, building programs, choir/
music ministry, etc) - Administrative Help, Church and parking is full, need for expansion.

5. Goals for the Coming Year (Top 3 Priorities, e.g., building expansion, evangelism, debt
reduction through June 2026) - Church planning to expand, plant 2-3 churches. Evangelism
Cross-cultural/international Great Commission Evangelism.

Finally, please note any upcoming Special Events or Anniversaries (August 2026 to June 2027)

None.
Metrical Data
Reported for
January - June
Calendar Year
2026
2025
Adult Parishioners 125 132
Child (under 18) Parishioners 20 43
Adult Voting Members 92




Average Sunday Divine Liturgy

125 175
Attendance
Reported for
January - June
Calendar Year
2026
2025
Average Sunday Divine Liturgy 23 112
Communicants
Average Saturday GV/Vigil Attendance 17 25
Number of Catechumens 45 52
Infant Baptisms 6 3
Adult Baptisms 12 25
Receptions into Orthodoxy
Number Enrolled in Church School 14 22
Number Participating in Adult Education | 42 57
Marriages 2 2
Funerals 5 2

Thank you!
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