Minutes

July 14, 2025 DOS Assembly Plenary Session at the 21st All-American Council
1-4PM (MST) - Phoenix, AZ

Meeting called by: Priest Peter Robichau, Secretary

Agenda
1. Opening Prayer, Welcome, and Call to Order
2. Appointment of Assembly Officers and Secretariat
3. Minutes of 2024 DOS Assembly
4. Archbishop’s Address: His Eminence, Alexander
5. Administrator’s and Chancellor’s Report: Bishop Gerasim and Archpriest Marcus
6. Director of Development and Treasurer’s Report:
a. 2024 Financial Report and 2025 Financial Update
b. 2026 DOS Budget
c. Development Items: Building Programs, Managed Debt, Et. Al.
[Brief Presentation on FOCUS Atlanta Center]
7. AAC OCA Statute (Pension) Resolution
8. Report of Audit Committee
9. Elections
a. DOS Diocesan Council (DC)
b. DOS Audit Committee
10.2024/25 Reports
a. Monasteries (Nativity, Archangel Michael, and Ss Mary and Martha)
b. Deaneries (Appalachian, Carolinas, Southeastern (Atlanta), North Florida
(Orlando), MS River, South Florida (Miami), Southcentral (Dallas))
c. Metropolitan Council
13. Upcoming Conferences and Assemblies
a. 2026 Pastoral Conference [Holy Apostles, Bixby OK, tentatively Feb. 3 - 5, 2026]
b. 2026 DOS Assembly
14. Closing Prayer



Appointment of Assembly Officers and Secretariat

Archbishop Alexander - President; Bishop Gerasim - Vice-President

Fr.Marcus C. Burch and Mat. Tamara Patterson - Clergy and Lay Vice-Chairs

Fr. Peter Robichau and Ms. Maureen Jury - Secretariat

Credentials/Tellers: Fr. David Galloway, Fr. Jeremy McKemy, Fr. Athanasios Kombos
Motion to accept the group of officers and secretaries: Fr. John Cox, second: Fr. David
Rucker with unanimous approval

Roll call taken by Credentials Committee

2 Bishops

1 Treasurer

58 Clergy Delegates
45 Lay Delegates

18 Lay Observers

4 Clergy Observers
Total: 128

Approval of the 2024 DOS Assembly Minutes:

Motion to accept: Fr. Photius Avant, second: Fr. Kevin Rigdon with unanimous approval

Address of Archbishop Alexander

Archbishop Alexander highlighted the remarkable post-COVID growth of young men
joining Orthodox churches, a national trend that is particularly intense in the diocese. He
noted the challenges this growth presents, including the need for more resources,
churches, and ordained clergy to support the expanding communities. Reflecting on his
visit to St. Michael's monastery in Mexico, he expressed concern about the lack of ordained
brotherhood members and supported three candidates for potential ordination. The
Archbishop also signaled his intention to transition leadership, suggesting Bishop Gerasim
as a potential future diocesan bishop and acknowledging his own advancing age.

Administrator’s Report: Bishop Gerasim

Bishop Gerasim emphasized the critical importance of evolving catechesis in the diocese,
moving from traditional one-on-one instruction to team-based approaches that can
effectively handle the growing number of inquirers. Drawing from experiences at St.
Seraphim Cathedral, he highlighted the development of a four-person catechist team that
rotates instruction, shares lesson plans, and aims to develop parish leaders, including
women. Alongside this administrative focus, he shared his personal experience attending
the glorification of St. Olga in Kwethluk, Alaska, which involved native clergy, tribal leaders,
and local organizations. He also stressed the significance of supporting diocesan missions,
noting that even small contributions can have substantial impact, and encouraged parishes
to invest in comprehensive catechetical and diaconal formation programs to support the
church's ongoing growth and spiritual development.



Chancellor’s Report: Fr. Marcus Burch
Fr. Marcus Burch shared insights from his summer travels, highlighting the vibrant work
happening across the diocese. He described serving at St. John's parish in Northwest
Arkansas and visiting Fr. Ambrose Arrington in Bixby, Oklahoma, emphasizing the
importance of supporting and recognizing the efforts of smaller parishes and missions. Fr.
Marcus stressed the need for the diocese to think larger and prepare for the growing influx
of inquirers, particularly noting the potential of seminarian internships and the importance
of parishes hosting and supporting these future clergy. He expressed gratitude for the
diocesan administration and deans, while also offering a cautionary note about social
media use, encouraging clergy to be mindful of their online presence and to focus on
proclaiming Christ rather than engaging in divisive cultural debates.

Director of Development and Treasurer’s Report
In the financial report, Fr. Jason Foster (Development) and Mrs. Mary Harkins (Treasurer)
highlighted the diocese's strong financial position, noting robust cash flow and a significant
increase in tithes and offerings - up approximately 44% from the previous year. The report
detailed challenges with the Miami project and ongoing administrative adjustments,
particularly regarding the pension plan's implementation. The diocese is exploring
strategies to support local missions and parishes, including a debt management program
and potential tithe credits. A key focus was the diocese's competitive 5% interest rate on
church deposits and efforts to optimize financial investments. They emphasized the
importance of supporting diocesan missions, and stressed that even small contributions
can have substantial impact.
e Fr.John Cox (SC - Holy Ascension) asked if the DOS giving platform would
continue, and Mary Harkins confirmed it would.
e Fr. John Diamantis (VA - Dormition of the Theotokos ) asked for insights into assets
dipping by almost $700,000 year to year. Fr. Jason Foster responded the assets are
tied to programs we have in the debt management program.

Discussion on Administrative Structure and Personnel Changes
Fr. Peter Robichau spoke about the need for a operations manager (amendment to the
budget). The assembly engaged in a comprehensive discussion about a proposed $110,000
line item for personnel matters and administrative structure review.

e Fr. Jason Foster (LA - Holy Nativity of the Lord Church) said we could absorb
this.

e Fr. Justin Patterson (KY - St Athanasius Church) noted that we might need a
full-time Chancellor.

e Fr. Marcus Burch noted that if we had a line item for an operations manager, we
might be able to make the roles look a bit different. There are some good
opportunities for this in the new year.



Fr. Jason Foster noted there is no part time position ... we really do need to look
at full time positions.

Fr. Basil Bieberdorf (TN - St Anne) noted if we need someone to be doing this full
time, we need to be looking at a larger picture, perhaps for the Diocesan Council
to take this up, to pursue it is a larger picture of how we're going to structure the
administrative apparatus of our diocese.

Fr. Jason Foster noted we often have things in the budget that don’t get spent.
This would be a placeholder.

Fr.Ted Pisarchuk (FL - St Justin Martyr Church) proposed increasing the line item
to $100,000 for personnel changes.Seconded by Fr. Photius Avant

Fr. Basil Biberdorf noted that we don’t have a plan to go along with this. He is
concerned with that.

Fr. Athanasios Kombos (TX - St Paisios the Athonite Mission) noted what is
being proposed is an encumbrance — This is very common when it's conceptual
to encumber the money in advance and then to begin to develop the position
moving forward, especially when you deal with an organization that's growing
rapidly, and the fact that maybe the position has not been fleshed out yet is a
perfect justification for the need of the position.

Mr. lan Gosch (FL - St Simeons) General Engineer and Project Manager with the
US Department of Defense mentioned instead of setting aside $100K for specific
personnel, why don’'t we set aside money for a outside company to come in and
fund a study to identify our needs and develop a statement of work.

Fr. David Galloway (FL - St John the Merciful Mission) advocated for a balanced
approach to addressing the diocese's administrative needs. Fr. David argued that
while comprehensive planning is important, the diocese should not become
paralyzed by the pursuit of an ideal solution. He supported a two-pronged
strategy: allocating funds for an external study while simultaneously taking
concrete steps to improve administrative operations.

Mr. Jeff Piersol (NM - All Saints of North America) asks for explanation as to what
exactly what the line item will do to the budget.

Fr. Jason Foster responded — it simply allows us to spend that if/when the time
arrives.

Fr. John Cox (SC - Holy Ascension) emphasized the need to clarify the
administrative structure, including defining responsibilities, reporting lines, and
organizational hierarchy. He suggested that the diocese could either engage an
external organization or utilize internal talent to develop a more structured
administrative approach.

Fr. Peter Robichau proposed a friendly amendment, changing the line item to
$110k total in personnel costs to the budget contingent upon the Diocesan
Council working with the DOS Leadership. Second: from Fr. David Wooten (TX -
St. Anthony the Great)

Vote: 65 in favor — 2/3 was not achieved.

Fr. Justin Patterson expressed his frustration with the sloppiness of this proposal.



Maureen Jury (TX - St Seraphim of Sarov Cathedral) raised a critical point about
the timing of potential leadership transition. Maureen expressed concern that
without clear information about when this transition might occur, it was difficult to
fully evaluate the proposed administrative changes. While not opposed to the
budget amendment, she was more troubled by the lack of process and
transparency in its presentation.

Fr. Marcus BUrch noted that Vladyka Alexander might be moving on in February,
and this would be a good time to present any such changes.

Fr. Theophan Warren (TX - St. Seraphim of Sarov Cathedral) provided a
perspective on the diocese's administrative needs. Drawing from his experience
leading a parish of 450-500 people without a part-time secretary, he argued for
taking the diocese's administrative structure more seriously. Fr. Theophon
contrasted their current administrative approach with larger churches that have
multiple employees, emphasizing that while they don't want to run the church like
a business, the growing movement and potential leadership transition necessitate
a more professional approach. He supported the budget amendment, suggesting
that the funds could be used for an external study, internal review, and potentially
creating professional roles to support the diocese's expansion.

Fr. Basil Biberdorf reiterated his support for strengthening the diocese's
administrative structure while expressing frustration with the proposal's lack of
detail. He emphasized that he was not opposed to improving administrative
capabilities, but was disappointed by the second consecutive assembly where a
significant proposal was presented without a comprehensive plan. Fr. Basil
criticized the approach of asking for six-figure budget amendments without
providing a clear outline. Fr. Basil stressed the importance of doing "homework"
before bringing proposals to the assembly.

Fr. Paul Fetsko (AR - SS George and Alexandra Mission) suggests if in 6 months
we vote for this with a job title, description and reporting structure, that might
make things more palatable.

Fr. Jason Foster responded to the criticism about the administrative proposal.
Defending the diocesan leadership's efforts, he emphasized that they are
working diligently to serve the diocese with limited resources. He stated that they
are striving to improve and address the diocese's needs. Fr. Jason highlighted
the challenges of managing a growing organization and the complexity of making
administrative decisions.

Summary: After significant debate about the need for administrative
improvement versus the lack of a detailed plan, a vote was held with a close
margin - 34 in favor and 31 opposed, totaling 65 votes in support. The
amendment proposed funding both an external study of administrative needs and
creating flexibility for potential personnel changes. Key concerns raised included
the lack of a comprehensive plan, the need for clear job descriptions, and the
diocese's rapid growth requiring more robust administrative support. Speakers
emphasized the importance of professionalizing the diocese's operations while
being mindful of not becoming overly bureaucratic.



The vote ultimately passed, with the understanding that the Diocesan Council
would work collaboratively to develop a more detailed approach to administrative
restructuring in the coming year.

Approval of the 2025 Budget: Vote on Budget Amendment and Administrative Structure
e Fr. Peter Robichau motioned to approve budget with the $100,000 line item for
human resources (as amended)
e 92 in favor — with 103 voting delegates in attendance.

AAC OCA Statute (Pension) Resolution
Fr. Marcus Burch introduced the discussion on the OCA pension resolution, providing
historical context for the ongoing challenges. He referenced a 2022 resolution that aimed
to improve the board members' understanding of the pension plan but failed to pass due to
procedural issues. Fr. Marcus highlighted the significant deficit in the pension plan,
estimated around $50 million, and emphasized that the current amendment is not
intended to undermine the good work of the recent Pension Board. Instead, the proposed
changes seek to provide more expertise and ensure the plan's continuity. He mentioned
that the OCA's legal counsel, Mark Hamilton, had reviewed the amendment and found no
statutory violations. Fr. Marcus stressed the importance of addressing the pension plan's
challenges, noting that 14% of current contributions go toward the deficit, with only 6%
supporting future pension benefits.

Bishop Gersim provided insights as the Episcopal moderator of the Pension Board. He
explained that most Pension Board members were not supportive of the proposed
amendment. While the OCA's legal counsel, Mark Hamilton, confirmed the amendment did
not violate the statute, he identified one problematic phrase near the end of the document.
Bishop Gerasim highlighted a specific concern about potential future attempts to establish
a competing retirement plan, which would be inconsistent with the fiduciary obligations of
Pension Board members. He also discussed a previous letter from the Pension Board that
inadvertently created tension with the metropolitan office, noting their intention was to
emphasize the All-American Council's supreme decision-making role in appointing and
confirming Pension Board members.

Mat. Tamara Patterson (KY - St Athanasius Church) offered to help clarify the pension
resolution amendment. As a professional who routinely explains complex legal concepts to
lay people, she volunteered to assist anyone with questions about the amendment, the
pension plan's operations, or specific details of the proposed changes. Mat. Tamara
emphasized her willingness to provide clear, understandable explanations about the
technical aspects of the resolution.



Report of Audit Committee
Fr. Jeremy McKemy (VA - St Ambrose of Milan Mission) presented the Audit Committee's
report, emphasizing that the committee is performing a financial review rather than a full
audit. He suggested renaming the committee to reflect its actual function. Fr. Jeremy
explained that they reviewed random periods of the diocese's financials and found
everything in order. Recognizing the limitations of their expertise, the committee
recommended contracting an accounting firm to conduct a comprehensive review. The
proposed approach involves a rolling audit of a three to four-year period to manage costs,
rather than conducting an expensive annual full audit. Drawing from his background in
insurance and risk management, Fr. Jeremy also advised parishes to review their liability
policies, particularly workers' compensation, to protect against unexpected expenses that
could impact the entire diocese.

Elections: Diocesan Council

North Florida

Dean Archpriest Ted Pisarchuk
St. Justin Martyr
north.florida.dean@dosoca.org
(904) 880-7671

Delegate Daniel Brenner
St. John the Merciful Mission
dmbrenner@protonmail.com
(386) 559-0491

Alternate Ali Marie Phipps
St. Alexis of Wilkes - Barre Mission
Friendof TGIF@pm.me
(414) 202-6604

Appalachian

Dean Archpriest Basil Biberdorf
St. Anne Church
appalachian.dean@dosoca.org
(804) 317-2879

Delegate Reader Frank Dale
St. Anne
gnyssos@gmail.com
(202) 549-3765

Alternate James Patton
Protection of the Holy Virgin Mary Mission
thejamespatton@gmail.com
(931) 237-8254
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South Florida

Dean Priest Philip Kontos
St. Herman of Alaska Church
south.florida.dean@dosoca.org
(561) 510-3055

Delegate Daniel Murphy
St. James the Apostle
dimurphy63@gmail.com
(513) 907-4397

Alternate John Marsano
St. James the Apostle

John@honeycombcap.com
(772) 333-6323

Carolinas

Dean Priest John Cox
Holy Ascension
carolinas.dean@dosoca.org
(757) 339-2067

Delegate Reader Thomas Hemstock
St. Nicholas Mission
thonex124@gmail.com
(910) 489-5511

Alternate Subdeacon Zachary Parker
Holy Ascension
z.l.parker2020@gmail.com
(843) 343-0232

Southcentral

Dean Priest David Wooten
St. Anthony the Great
southcentral.dean@dosoca.org
(210) 996-6670

Delegate Maureen Jury
St. Seraphim Cathedral
maureenajury@gmail.com
(972) 467-0020

Alternate David Charpie
St. Maximus the Confessor

david@charpie.com
(214) 392-8785
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Mississippi

Dean Priest Jason Foster
Nativity of the Lord Church
mississippi.river.dean@dosoca.org
(318) 455-4219

Delegate Jason Bigelow
St. Catherine the Great Martyr Mission
jebigelow@ua.edu
(662) 549-2210

Alternate Joshua Greening
Holy Nativity of the Lord Church
jagreening?9@gmail.com
(318) 525-4873

Southeastern

Dean Archpriest Theophan Buck
St. Innocent Church
fr.theophan@st-innocent.org
(478) 538-8161

Delegate Anya Gill
St. Mary of Egypt
anvagill@yahoo.com
(404) 218-3588

Alternate Nichole Thomae
St. Innocent
nmthomae@gmail.com
(706) 499-1914

Elections: DOS Audit Committee
1) Fr.Jeremy McKemy, 2) TBD, 3) TBD

Fr. Jason Foster provided clarity on the term "audit" and the diocese's financial review
approach. He explained that a full audit is extremely thorough, time-consuming, and
expensive, whereas the diocese is pursuing a limited-scope audit. The planned approach
involves an accounting firm selecting specific areas for review, with an allocated budget of
up to $10,000 annually. Unlike a comprehensive audit for a publicly traded company, this
method will focus on reviewing certain areas of the books, policies, and procedures. Mary
Harkins emphasized that the selected CPA would strategically choose which financial
aspects to examine, creating a more targeted and cost-effective review process.
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This approach allows the diocese to gain professional financial insights while managing
costs, with the ultimate goal of implementing recommendations and improving financial
oversight over a three to four-year period.

Fr. Peter Robichau proposed a strategic approach to constituting the Financial Review
Committee. Recognizing that no volunteers were present in the room to immediately fill
the role, he suggested soliciting committee members from the diocese's membership after
the meeting, with the Bishop's blessing. This approach would allow for a more
comprehensive and thoughtful selection process, ensuring that individuals with
appropriate financial backgrounds could be identified and invited to participate. The
proposal emphasized flexibility and collaborative selection, rather than rushing to fill the
positions during the assembly. By deferring the final composition of the committee, Fr.
Peter aimed to ensure a more deliberate and strategic approach to forming this important
financial oversight group, reflecting the diocese's commitment to thorough and careful
administrative processes. Motion: Fr. Peter Robichau, Second: Fr. John Cox

Metropolitan Council
Elected: Genevieve Lyday (NC - Holy Cross)
Fr. Marcus Burch addressed the Metropolitan Council vacancy, noting they had sent out an
email requesting nominations. Genevieve Lyday from Holy Cross Parish in Kernersville,
NC, was the primary nominee. Highlighting her background as a lawyer, Fr. Marcus
mentioned that the Metropolitan Council had specifically appealed for legal professionals.
With no other nominations forthcoming, he called for a motion to close nominations. The
assembly quickly seconded the motion, and Genevieve Lyday was selected to fill the
Metropolitan Council position through a voice vote. Motion: Fr. Justin Patterson, Second:
Fr. James Bozeman

2024/25 Reports
a. Monasteries (Nativity, Archangel Michael, and Ss Mary and Martha)
b. Deaneries (Appalachian, Mississippi, Carolinas, Southcentral, Southeastern, North
Florida, South Florida)

Upcoming Conferences and Assemblies
a. 2026 Pastoral Conference [Holy Apostles, Bixby OK, tentatively Feb. 3 -5, 2026]
b. 2026 DOS Assembly

Motion to adjourn: Fr. David Rucker
Closing prayer: “It is truly meet...”
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